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Håfa adai,
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Si Yu'os Ma'åse'

Bernice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
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Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic communications privacy laws and legal privileges, and is also
confidential and proprietary in nature.  If you are not the intended recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise
disclosing the information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this communication in error, and then immediately
delete it.  Thank you in advance for your cooperation.
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Subject: FY2025 Citizen-Centric Report
To: Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

Electronic Transmittal

Date: Just 17, 2026
To: The Honorable Frank F. Blas Jr.

Speaker of the 38th Guam Legislature
From: Executive Manager, John M. Quinata
Subject: FY2025 Citizen-Centric Report

Attachment (s): (1) GIAA FY 2025 CCR FINAL

  X For your information and use For your review and action
Per your request For signature and return to our office
Per our conversation Please provide us with copy
For your approval For Billing Purposes

This email is being sent on behalf of the Executive Manager, John M. Quinata.
Should you have any questions or require additional information, please email
via official@guamairport.net or contact our office at (671)646-0300.
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P.O. Box 8770, Tamuning Guam, 96931
355 Chalan Pasaheru, Tamuning, Guam 96913
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38th Committee On Rules <committeeonrules@guamlegislature.gov> Mon, Jul 20, 2026 at 3:11 PM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>

Håfa Adai,

Received, and thank you.

Si Yu′os ma′åse',

Marie Crisostomo

Committee on Rules Assistant

COMMITTEE ON RULES
Vice Speaker V. Anthony Ada, Chairperson

I Mina'trentai Ocho Na Liheslaturan Guåhan

38th Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at  committeeonrules@guamlegislature.gov  and immediately delete this email and any
attachments.
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Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

FY2025 Citizen-Centric Report
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To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>

Electronic Transmittal

Date: Just 17, 2026
To: The Honorable Frank F. Blas Jr.

Speaker of the 38th Guam Legislature
From: Executive Manager, John M. Quinata
Subject: FY2025 Citizen-Centric Report

Attachment (s): (1) GIAA FY 2025 CCR FINAL
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For your approval For Billing Purposes

This email is being sent on behalf of the Executive Manager, John M. Quinata.
Should you have any questions or require additional information, please email
via official@guamairport.net or contact our office at (671)646-0300.
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Guam, and that is for the sole use of the intended recipients. If you are not an intended recipient, you may not read, print, retain, use, copy, distribute, forward
or disclose to anyone this message or any information contained in this message (including any attachments). If you have received this message in error,
please advise the sender of this error by reply e-mail, and please destroy all copies of this message (including any attachments).**
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Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Fri, Jul 17, 2026 at 4:09 PM
To: GIAA Official <official@guamairport.net>

Håfa Adai,

Confirming receipt of your email.

Si Yu'os Ma'åse'

Bernice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic
communications privacy laws and legal privileges, and is also confidential and proprietary in nature.  If you are not the intended
recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing the
information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it.  Thank you in advance for your cooperation.

[Quoted text hidden]
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CITIZEN-CENTRIC
REPORT FISCAL YEAR 2025

OCT 2024 – SEPT 2025

ABOUT THE AIRPORT

OPERATIONAL
PERFORMANCE

FINANCIAL
PERFORMANCE

OUTLOOK &
CHALLENGES

OUR MISSION
We strive to ensure the safety and security of the traveling public, to maintain a superior and
reliable level of airport services for our island residents and tourists, and we are committed to
supporting the development of airport facilities, services and air linkages which are integral
to the current and future economic growth of the island of Guam.

OUR VISION
To be the standard of excellence as the premier world-class aviation hub and airport in our
part of the world founded on the values of integrity and commitment to excellence!

The Antonio B. Won Pat International Airport Authority, Guam (GIAA) was created by Public Law
13-57, as amended, as an autonomous agency of the Government of Guam to own, maintain,
operate, and develop airport facilities and properties. The GIAA took over operations from the
Department of Commerce in January of 1976 and is Guam’s only commercial airport supporting
domestic and international air services for passengers and cargo on the island of Guam.

ABOUT THE AIRPORT

OUR WORK FORCE

1,103
AIRLINE PERSONNEL

320
LAW ENFORCEMENT OFFICERS

509
CONTRACTORS

104
FOOD & BEVERAGE PERSONNEL

227
GIAA PERSONNEL

307
GROUND HANDLERS

277
AIRLINE CONTRACTORS

1,402
OTHER TENANTS/USERS/VENDORS

4,286 TOTAL

Executive Manager

Brian J. Bamba
Chairman SecretaryVice Chairman Director Director Director

Donald I. WeakleyGurvinder “Bic” Sobti Lucy M. AlcornRosie R. Tainatongo
Director

Doyon Ahn Morato Jesse G. Garcia John M. Quinata Dafne M. Shimizu
Deputy Executive
Manager

OUR FLIGHT NETWORK

OUR BOARD & MANAGEMENT

MAIL P.O. Box 8770, Tamuning, Guam 96931 STREET 355 Chalan Pasaheru, Route 10A Tamuning, Guam 96913
PHONE (671) 646-0300 EMAIL info@guamairport.net WEBSITE www.guamairport.com
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FY 2025 OPERATIONAL PERFORMANCE
FY 2025 reflected continued stabilization in Guam’s travel market, with the total number of passengers  
remaining relatively consistent at 1,995,551 up 1.2% from 1,972,462 movements in FY 2024. Aircraft
operations increased by 6.3% with 32,968 flights in FY 2025 compared to 31,022 flights posted in the prior
year. Enplanements (departing and transit passengers) exceeded one million passengers for the second
consecutive year, totaling 1,059,926, while origin and destination passengers increased 1.5% to 1,872,973
from the prior year.  In terms of cargo, airline partners transported 14,357 metric tons of cargo and 13,760
metric tons of mail in FY 2025. 

Air Cargo
*in Metric Tons

Mail
*in Metric Tons

Gross Take-Off
Weight
*in 1,000 lbs.

32,968

31,022

27,602

10,662
10,536

14,357

2,485,619

7,
0

12

8
,8

2
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8
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6,
74

8

6,
0

49

4,
5

2
8

Number of Flights

935,625

921,887
746,519

122,578

126,689

147,325

937,348
923,885

735,429

2,362,022 2,317,944
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Operating revenues decreased by approximately $1.5 million or 2.4% during FY 2025, attributable to a
$3.3 million reduction in miscellaneous revenues, which declined from $4,028,687 in FY 2024 to $728,603
in FY 2025.  The higher miscellaneous revenues reported in FY 2024 were largely due to the reversal of
aviation fuel tax allowance.  Excluding this impact, operating revenues remained relatively stable and
reflected continued demand for airport services, supported by the consistency of passenger traffic in FY
2025 to the prior year, and the 6.3% increase of flight activity in FY 2025 over FY 2024. 

Airport Revenues

Revenues FY 2025
2025
% of
Total

FY 2024
2024
% of
Total

Facilities and
Systems Usage
Charges

$35,007,504 37.3% $32,556,975 39.3%

Concession Fees $12,091,475 12.9% $12,862,403 15.5%

Rental Income $11,755,058 12.5% $11,411,484 13.8%

Miscellaneous $2,148,800 2.3% $5,657,996 6.8%

Total Operating Revenue $61,002,837 64.9% $62,488,858 75.4%

Total Non-Operating
Revenue $32,947,767 35.1% $20,419,197 24.6%

TOTAL
REVENUES $93,950,604 100% $82,908,055 100%

% of Total Revenues

Facilities and
System Use

Charges
37.3%

Total Non-
Operating

Income
35.1%

Concession Fees
12.9%

Rental Income
12.5%

Miscellaneous
2.3%

Airport Expenses
Total expenses for FY 2025 reached $92.9M, representing a 5.2% decrease over FY 2024, primarily due to
reductions in operating expenses and depreciation and amortization.  Operating expenses, accounting for
51.5% of total expenses, decreased by 5.8% to $47.9 million during FY 2025, driven by lower personnel
costs, contractual services and materials and supplies.

Expenses FY 2025
2025 %
of Total

FY 2024
2024 %

of
Total

Personnel Services $23,574,979 25.4% $24,603,833 25.1%

Contractual
Services $23,215,736 25.0% $24,677,751 25.2%

Materials &
Supplies $1,063,663 1.1% $1,493,444 1.5%

Total Operating
Expenses $47,854,378 51.5% $50,775,028 51.8%

Depreciation and
Amortization $31,659,675 34.1% $33,380,989 34.1%

Total Non-
Operating Expenses $13,360,097 14.4% $13,838,752 14.1%

TOTAL EXPENSES $92,874,150 100% $97,994,769 100%

% of Total Expenses

Depreciation and
Amortization

34.1%

Personnel
Services

25.4%

Contractual
Services

25%

Total Non-
Operating
Expenses

14.4%

Materials and Supplies
1.1%

The FY 2025 Audit: EY rendered an unmodified (clean) opinion
on GIAA’s FY 2025 financial statements. You may view the

audit in its entirety by clicking here. 

FY 2025 FINANCIAL PERFORMANCE

2025

2025
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GIAA expects FY 2026 to reflect continued operational stability and
measured growth in air travel demand, supported by the ongoing
push by the Guam Visitors Bureau for recovery of regional tourism
and expanded air service.  While economic, geopolitical and policy
uncertainties may create volatility in travel demand and airline
capacity, GIAA remains committed to strengthening Guam’s role as a
regional hub and connecting the island and broader region to global
markets. Guam’s evolving regional position is also expected to
influence airport operations, infrastructure needs, and air traffic
patterns as the military buildup progresses. 

To support GIAA’s mission, management will continue strengthening
financial resilience through revenue diversification, prudent expense
management, and strategic capital investments that enhance safety
and security, increase capacity, improve accessibility, ensure
resiliency, and support long-term sustainability. 

Through these efforts, GIAA will continue advancing Guam’s
connectivity and supporting the island’s economic growth.

LOOK AHEAD

CHALLENGES
In FY 2025, GIAA faced several major hurdles which impacted our
opportunity for growth in our travel markets and hindered revenue growth
throughout the fiscal year. 

The continued currency fluctuation and travel demand from our key markets
of Japan and Korea was a key inhibitor from bringing mass waves of tourists
to Guam’s shores.  The strength of the US Dollar made Guam a significantly
more expensive destination in comparison to similar sun and sand
destinations in South East Asia.  Coupled with global aircraft and fleet
shortages from our carriers and prospective operators, our opportunity for
capacity growth  flatlined in FY 2025.  

Seat capacities and flight frequency were reduced due to flight suspension,
such as direct service to Fukuoka in October 2024, and reduced flight
frequencies, particularly, daily service to Nagoya reduced to two times
weekly in March 2025 and T’ways intermittent suspensions of its daily service
to Incheon in June, July and September 2025. 

Subsequent to the challenges in tourist arrivals, non aeronautical revenue
from concessions also stalled, as concessionaires continued their recovery
from the lingering effects of the COVID pandemic and Typhoon Mawar.  

MAIL P.O. Box 8770, Tamuning, Guam 96931 STREET 355 Chalan Pasaheru, Route 10A Tamuning, Guam 96913
PHONE (671) 646-0300 EMAIL info@guamairport.net WEBSITE www.guamairport.com

CONNECT WITH US! 

Was this report helpful?  What other information would you like to see?  
Email us at info@guamairport.net  
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	FY 2025 FINANCIAL PERFORMANCE
	Airport Revenues
	Operating revenues decreased by approximately $1.5 million or 2.4% during FY 2025, attributable to a $3.3 million reduction in miscellaneous revenues, which declined from $4,028,687 in FY 2024 to $728,603 in FY 2025.  The higher miscellaneous revenues reported in FY 2024 were largely due to the reversal of aviation fuel tax allowance.  Excluding this impact, operating revenues remained relatively stable and reflected continued demand for airport services, supported by the consistency of passenger traffic in FY 2025 to the prior year, and the 6.3% increase of flight activity in FY 2025 over FY 2024.
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	Airport Expenses
	Total expenses for FY 2025 reached $92.9M, representing a 5.2% decrease over FY 2024, primarily due to reductions in operating expenses and depreciation and amortization.  Operating expenses, accounting for 51.5% of total expenses, decreased by 5.8% to $47.9 million during FY 2025, driven by lower personnel costs, contractual services and materials and supplies.


	CHALLENGES
	In FY 2025, GIAA faced several major hurdles which impacted our opportunity for growth in our travel markets and hindered revenue growth throughout the fiscal year.
	The continued currency fluctuation and travel demand from our key markets of Japan and Korea was a key inhibitor from bringing mass waves of tourists to Guam’s shores.  The strength of the US Dollar made Guam a significantly more expensive destination in comparison to similar sun and sand destinations in South East Asia.  Coupled with global aircraft and fleet shortages from our carriers and prospective operators, our opportunity for capacity growth  flatlined in FY 2025.
	Seat capacities and flight frequency were reduced due to flight suspension, such as direct service to Fukuoka in October 2024, and reduced flight frequencies, particularly, daily service to Nagoya reduced to two times weekly in March 2025 and T’ways intermittent suspensions of its daily service to Incheon in June, July and September 2025.
	Subsequent to the challenges in tourist arrivals, non aeronautical revenue from concessions also stalled, as concessionaires continued their recovery from the lingering effects of the COVID pandemic and Typhoon Mawar.

	LOOK AHEAD
	GIAA expects FY 2026 to reflect continued operational stability and measured growth in air travel demand, supported by the ongoing push by the Guam Visitors Bureau for recovery of regional tourism and expanded air service.  While economic, geopolitical and policy uncertainties may create volatility in travel demand and airline capacity, GIAA remains committed to strengthening Guam’s role as a regional hub and connecting the island and broader region to global markets. Guam’s evolving regional position is also expected to influence airport operations, infrastructure needs, and air traffic patterns as the military buildup progresses.
	To support GIAA’s mission, management will continue strengthening financial resilience through revenue diversification, prudent expense management, and strategic capital investments that enhance safety and security, increase capacity, improve accessibility, ensure resiliency, and support long-term sustainability.
	Through these efforts, GIAA will continue advancing Guam’s connectivity and supporting the island’s economic growth.
	CONNECT WITH US!
	Was this report helpful?  What other information would you like to see?   Email us at info@guamairport.net






